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Objective: The Fair Labour Association (FL&reennovate Joint Labor & Environment Training
Hir: P332 (FLAYGreennovateft &5 25 /5 “ 57 T+ FLRERG 57

To introduce the concept of corporate social responsibility (CSR) and its risks and benefits, and to discuss the
environmental impact of the textile industry while offering sustainable means to reduce this effect.
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Abstract: 17 March 2011 D The FLAGreennovate Joint.abor & Environment Training sessiowas held in
Shanshui Trends Hotein Shenzhen China. In total there were 17 participants from nine companies and
factories, includingthe suppliers of ConverseRussellBrand LLC Philosofie, College, JWMNarson,and Tumi,
Inc. and FLA Participating Supplier Duangguan Luen Thai Apparll the participants were fromsenior
management ranging frm General Manages, Human Resource Manager and Administration Managess to
CSR Manages.

WE: 201143 H17H, AFHshh4s (FLARIGreennovatele ¥A DIE LK s i 30 15 156 25 2% 70 55 T+ PR {45
R KEIK AT T) 174 54FHSIN T A, Hd 4135 Converse, Russel Philosofie College,
JWIMEE Sl IR A T LA FLAZY SRR 1 R SER AR A . SR A9 AW L) 1) K&, ANJ%Es
W, ATESH, A STiESEES N T AR,

Key Ovutcomes: Through group exercises and discussis, factory representatives deepened their
understanding of CSR concepts and the significant benefits that CSR brings to the society if it is well
implemented by factories. Theyhad passionate discussions debating the details of CSR implementation.
Finally, all participants expressed keen interest in learning more about strategies to mitigate the environmental
impact of their operations.
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Participants: 17 / % &: 17 E
Trainers & observers £ I Jfi F1 W 5% 5

¥ Mr Jesse Shi(FLA trainer, Director of Openview Service Ltd)
U CRLARE I, TS5 i 22w s D
¥ Mr Chris Porthaar(Greennovate trainer)
Chris Porthaar (35 Il Jifi)
¥ Ms Flora Lan(Greennovate trainer, translator)
Flora Lan C5llI, &1
¥ Ms Jingwen PengFLAEast Asia Coordinatofor Code Implementation & Monitoring
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PART |: LABOR UNIT—. FF L%
Training Introduction, Objectives & an Ice Breake# il /24, Hix FUBOKIEAL
Corporate Social Responsibility (CSR) MV A2 54T
What is Corporate Social ResponsibilityP 4 & 4\l #2542
CSR Trends and Development b # 4> TAT ) & e RN A& K E 1)
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Child Labour # T.
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Non-Discrimination JF & 4,
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Health, safety and environmentf@ i, 2 4 HIR5E
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PART Il: ENVIRONMENT UNIT=. 3F{R#4
Environmental Impact of the Textile Industrgi £ TV Xt PR 5 () 52
Foreign BrandOs Position on Environment including Futdte] i h i 28 £ b H A Sk i 22 47
Expectations i}
Self-Assessnents [ Ak
Reporting Progressil F i 7
Monitoring of EmissionsH 5okl
Advantages of Going Beyond Compliancs i 11 5 5 14
Reducing Environmental Impact and Cost in Factorie® 4= 2 H /b 38 {4 (1) 1 2 Al A
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Reduce Water Use & Recycle Watalik /5> 7K {8 FH 51 4 UK B 98 241

Activities & Highlights T EiEFAR &

=

Fair Labor Association




Training Introduction 3N A

The training § comprised of lessons group discussion and Q & Aession It includes the illustration of
corporate social responsibility concepts, the FLA labor code of conduatistainable environmental
management the components of CSR and its benefits and trends. Participants recommended including a
session onhow to wellintegrate CSR practices intgpecific factoryoperations They wished to seavhat could
be done from the fatoryOsside to meet or gobeyondthe local law and regulatios or clients' requirement
keeping thecost at a minimum
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Group Work and Presentations [# B\ &4EM A H A48
After a group discussion and brainstorming, each group summarizeddapresented the benefits of adopting

CSR practices at factories and workers. The feedback from participants includgiiz /> 41 16 Rl K 5 (1) 4 S
Joa, ARSI R AL ST A R TR TIHER . 5o R B

o Good corporate image R i (KL %

o Harmonious working envonment Fli 1) TA/E A5

o StakeholdersO expectations are satisfieigh - i 4< 1) 5 sk

o Increased sales and customer loyalty i 445 f A% 7 1 LR

o Increased ability to attract and retain employeedl 5| Jf B 1 51 T.

o Improved financial performance#f &t 45k 4%

o Reduced operating costs and conserved energsg /> #:4 Ji A< #1147

o Improved human resource management systentif i A 1 % J5 55 7 R 4¢
o Improved workforce productivity} & 57 & i ™ %

o Increased sense of belongingt¥ 55 I )& &%
o Good health fi 31 & 14

o Positive mood FA % f)0r 2

o Increased passion to workdit i T 4F $ui
o Increased prodictivity $2 &5/ %

o Good family relationship K % ) 5 k&

Group Competition / Q & A /MNAEE 5 E

Both the morning labor session and the afternoon session on the environment incorporated different activities
including group competition, and question and answer with giftsyhich encouraged interaction between
participants, and made the training more active and effectivel; it L1 Fl I/ (3% 80 7R H /N L 55 38 1 77
Ao ARAE, JHERESIER R ALY, XA LS8 5 I S0 A% BR = AL

Participant Feedback Zin#il A\ & & W & 5

A total of 17 participants providedtheir feedback on the trainirg, as listed below:
— 17U S H5HE R TR BE WL, B

Fair Labor Association 3of5



5.00 -

4.00 4,18 4.18 412
4.06 4.00 4.00 4.00 4.00
3.88
3.82 3.76
3.65
3.00
200 -
100 — - - - S o S _ = S S -
SIS S T T N T
N 0@6‘@ % X -éq,v 2 /Q‘ f@' & P N4 %a.r ’NZ
PN A SHIES S P LA AR GO S S
A 2" 2 % 7N 7 y v < N
A > N (,@ #R P - O < C"Q\ > '/7,-%’“-
v & & © A S 3 & &
o’b N Q> ~(,\O & 40 > . C,(, @ Q/O O
S O VO O
‘{\QQ’ OQS(' \\’b ((\\} ?Sb (\b Q}’b (0\) \)Q(\_, KQ'\(J .OOQ &’\.
& N NN & A & © x 2 w Q©
Q N & RS & O S S
Y 9 .
QQ\\ (.)2,\"‘ o"é\ & (_,00 (JQ}\Q’ .\\(\Qo Note: Qulity of each
\ i v’.@\ fo{\o @‘,@ <k Q&\\ item(1=very poor,
(oé,\Q oé’ S=Excellect) FF %4}
3 c 2r, 1R “H
\OQ} %» s s‘tﬁ uw%;»
@9’6\

Conclusion %&it

In the morning session, participants gaine@ deeper understanding of CSRconcepts its evolution, driving
forces and trends They dwelled orthe implications of implementing CSR from the factiesO perspectivin a
group discussion and personal opinion airingconcluding as a groupthat CSRimplementation and labor
compliance is not an external imposition from the brands, bua GnustOfor factory survival and further
development. All the partiipants liked the active atmosphere and the interaction between the trainer and
trainees through the Q & A session and questionnaire feedback They expected moreinformation and
discussions on:

12 AR R 2 5 20 AL 2 SRS . R BRED ) SOARKGE AT TR Z LA, AbATTAE R N2 )
TS N 25 B 38 A 8 #0193 AT A b AR 22 DR XS T ARSI LA S i ) e, ATk — 20 S IR B 4
WAL 2 ST AN SRR NG T, AL A RUR e L 28 2 He o BT S InEE UL 53 #0270 8 X0 2R Y
I, SRRV G2 LA . AT o i) 2 P01 R0 e 2 0 A 1) S Bt A SR LU R W R R T2
B YA 8 -

1) Improving workinghours fromthe factory side;
NI g, T2

2) Improving paywelfare and benefits fromthe factory side;
WL R RE, BEH . AAIfrE S

3) Health & safety in the factory
e 22 B IR Sk

4) More casestudy analysis;

FEZ2 S FigiE

Fair Labor Association 4of 5



Some participants also expressed theidiscontent on the training arrangement particularly regarding venue
logistics and room setting.
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In the afternoon session, Chris and Flora from Greennovate gave presentations on how going beyond
environmental compliance can benefit the factory, andsed examples to illustrate how waste reuse, energy
conservation and cost reduction could be achieved on site. Participants were very interested to learn how to
manage their environmental impact and save costs with greener production.
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According to the feedbackijt was a successful training to a large extent. The participants believed that they
learned not only from the trainer but also from thether trainees. The group discussion provided them with
chances to raise problers they faceand find possible solutions. They appreciated that the trainer hdha good
mastery of Chirese Labor Law and the related regulation The concrete case analysis anthe vivid metaphor
used that compared afactoryOspolicy andwith a hot stoveleft a deep impression on themThe attendees
hoped that the FLA could hold more similar training and discussioms the future, particularly discussingthe
difference between FLA énchmarks and the local labodaw and regulatiors.
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