General Information 1Zij)| EAEE

Training name: FLA-H&M Worker Participation Project Launch Meeting
il &R FLA-HAM “R IS5 E Baifid =

Date: 29 April 2010 / HHi: 201054 529H
Venue: H&M Shanghai office / it f5: H&M LB AE
Participants: / & AR :

1. Hop Lun Garment (Dongguan) Ltd. / §fE#I1K (%x%=) BRAA (Hop Lun)
— Mr. Ellis Lai, Group Company Production GM Z2JRRI, /A B4EZAEE
— Mr. Forrest Peng, Compliance Manager #38l, &R\ BHSRERE
- Mr. Lynn Liang, HRA Manager of the Dongguan factory k8, RET PHABTEREZE
2. Shanghai JingQingRong Garment Co., Ltd./ Ei§5EERIGERAE (JAR) 1
- Mr. Wen-Ming Zhang, Board Director/GM 3 C B, EEK/EEE
- Ms. Zhong-Qing Dai, Vice GM on Production # HK, 4/~=E&
- Ms. Hong Chen, Vice GM on Quality FR4L, sEREIE
— Mr. Guo-Ren Ding, HR Manager TE1{Z, AZEZIE
- Ms. Risa Qin, Assistant to GM &4, S&IEHNIE
3. H&M China/H&MHE
— Mr. Marcus Wilert 52, #t&REEE
- Ms. Free Fu %5, HSTEFRZR
4. Fair Labor Association / 2 EF &
— Mr. Chi Chen, Capacity Building Senior Assistant (53, & hZi&S5% 82
- Ms. Ying Sun, Training Service Provider #)\% , 45EEL%il|)f
- Ms. Xiao-Lei Qian, Assessment & Survey Manager £/N&, TG SIEMERIE

Agenda HZ%HE

1. Morning Session L 4&f4
- Opening Remarks & Introduction ZXil 17 MHE T4
- Project Background & Overview of Project Activities T B & & ST B &SI T
- Project Goals and Key Features Iii B B #r 5 I B 4F1E
- Key Components of Dialogue Training 31i&55il#%0 A B HEiL
- Reference Project: WE Project in China 2£I1H: WEIIE#&H
2. Afternoon Session T4Ef4
— Group-work focusing on: 1) strengthening the learning from the morning session and provide
feedback; 2) favorable conditions as well as challenges when implementing the project; 3) specific
goals and expectations of top management for implementing the project
Bo=1"mHERA/NANIL: 1) BAN EFRTNERFL TR 2) WETMESLBNAEFIFAEMN
bk, 3) BEEXITNE LR A4 B R A
— Brief introduction of the preparatory process for on-site factory trainings
&7 T BRR IR A E & TR

1 Note: Due to conflicting schedule, only Ms. Risa Qin attended the afternoon session of the training.
31 BTEEMASRANNEMEFR, Z2AKRERELINIEMAREBARES M T FEB2HEEN.
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— Introduction of the various FLA assessment tools and the relevant requirements
TTAFLAM R 5T TAFMARER
— Action Plan Development: Launching the Project in the Factories

LT ABAHESBREENTE BTk

1. Project Introduction I B 1 3

— A brief introduction of the project background and structure, with an emphasis on the project’s
successful implementation and positive impact in Bangladesh. BriZ 54 GE 42T I B KR FNE
THEZR, FERRIET B £ &AL E R IRF FF R AR 6.

— All participants were engaged by the FLA trainer in an interactive and inspirational discussion of a
story of two donkeys, which helped them realize how common goals can be achieved through
“dialogue”. Based on this open discussion, the project goals and project features were spelt out,
which was followed by a cross-factory group-exercise to deepen their understanding. 1&id fi#ik—
NMAERPHRBE, MESSARRATRBEBLMENENITICMIIR, EMINREIX LR
B EFRE S IESIAEI . EERINIEHEM L, )T ER T HE M B AR R T E BI4FE,
MEZ2 ARBE—1MI REZIXSHEN/NAGIH— L INR T ER.

— A brief introduction of the key components of the dialogue training and an overview of the content
of the dialogue toolbox B E /T AX1EZ I Z AR BERFINEZ I TESE-

2. Interactive Discussion on Best-Practices from WE Project E|4:WEIj B & {£3- B 2= fI89 E 511118

— The FLA trainer shared various best-practice cases from WE project, which highlight the key value
of the dialogue approach as well as the measurable real-life benefits gained by the WE suppliers
through developing self-supporting internal dialogue structure. il Z T REWETRBHNE F&
ESLBRER, XLERFIREEI T HEFYMNZONMEARWERB# RS L BYE7 B EFN
NERXIEALH ARSI SSER . ATEAAas.

— All factory participants were quite impressed by the successful “dialogue” cases on the factory level
and showed strong interests in knowing greater details, especially how workers can be engaged in
goal analysis for wage improvement. 2 A RN T EAMNESLSHE RAFREIRERGE, 9
GIBRIEFFRIERRAT, FARANFILRATS5BHFEA T RIMAEL X & SLI bl i TR sE.

3. Group-work Analyzing Factory Situation and Developing Action Plan 4t T/ & R84 Hitit

—Based on the reflection of new learning points about the project, all participants were engaged in
discussing factory-specific situations with respect to project implementation. The result of the
group-work shows that the two factories shared some common favorable conditions, i.e. the
commitment and support of top management and the existing worker representation and
communication channels. Moreover, Hop Lun added that their workers have relatively higher
satisfaction level regarding wages and hours, which provides a good basis for opening “dialogue”.
ENBEEXMENFTINRNEM L, S ARPELEETMESNEE I MILK. 2AVMIEHNER
ERARI AMEIHETEFERBRNEARNG, BEENHFURAFNR TRERIFEFEE
RiE. IESh, Hop Lunh7E@iAMMIMNA TN TN M T AR HERERF R TIE R IFEM.

— Two factories also expect to face various challenges when implementing the project, including the
workers’ lack of the sense of belonging, middle & floor-level management’s lack of communication
skills, and high turnover rate, etc. BR L] RN T K ESBINEY, BREATHTABK. A&
BEEARRZIDBEIRITUA R mE R AT,

— Both factories discussed their specific goals and expectations of the project, which include reducing
turnover rate, increasing productivity, harmonizing worker-management relationship, improving
social compliance level and enhancing the key competitiveness of the company. R L] i1t #E
TEEZRIENEFRMMNE, BREFEERDER, REFNEFR, MEZEXR, XEHS
FIEM SRR W ZOTFE 1o

—In order to prepare the factories for the next-step project activities, both factories were asked to
develop a concrete action plan in order to: 1) communicate to factory employees about the project;
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2) establish a project committee and identify a project manager; 3) work with the trainer to finalize
the training design for the first on-site factory training; 4) prepare the workers/worker
representatives, floor supervisors and other management staff for the training. A7 &I T AE%E
MEE M EE, RRIT HWERFERENITTR, MWeE®1) BT RLSMIME;
2) RVMBZERRFESTMERTFA; 3) SFITIBHEERMGHINNRITEERE, 4 HHPR
T/IRTIRF BEETEMEMEEA R AT EE.

Feedback of Participants & A 5l & i&

All eight factory representatives and Ms. Free Fu submitted their completed training evaluation forms.
Besides the overall high ranking shown by the chart below, participants also gave positive feedback in
their written comments. Most participants highly appreciate the interactive training style, especially the
way the trainer opens their mind and inspires them to think out of the box. Some participants hope to
spend more time discussing real-life cases. FTA8N ST REMEHEML TR T HIIRHBEL.
WEFR, NS IEST 7TIREFN. XSHSARMRAIWNESNME, FAEZHINTEEAR
WAk BREEXBE G, — LS NRTRERFELN B LIrES.
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Conclusion &4t

The key goal of the launch meeting, which is to gain commitment and support from top management of
both factories, has been fully achieved. The key value of enhancing internal dialogue has been
successfully transferred and key decision-makers of both factories have shown strong interests in
dialogue training. The helpful results of the group-work and the development of action plans on launching
the project at the factory level have set a good foundation for future cooperation in project implementation
between all parties.

IE B SR IIMSE R T EZ OB, BIRSRR I sEXNIEN&RESXF. TMESERLR
BIENZOMERE THRE, MERRILT FRKRBEHXY HEZII £ TIREXB. SEITICHBIRN
RUARELT BFEBTEMNTHHINEIE DGRBS HIRERETHNEEEE T RFIEM.
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