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Worker Participation Project — 1% Factory Training Report
Shanghai Jing-Qing-Rong Garment Co. Ltd.
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L Training Agenda 3%l H &

1. Morning Session &4

- Opening Remarks & Introduction /3% [ & Z Il X 1144

- Project Overview i H Afid

- Dialogue Web & As-Is Analysis of Communication Channels X 1% /7% ) & 74 18 Y& 38 IUAR 73 #r

- Problem Identification: Introduction of Working Methods and Exercises [ @i J5 k44453718 25

2. Afternoon Session &4

- Cause Analysis: Introduction of Working Methods and ExercisesJ5i K 0 #7: 5154445 B8 45

- Group Discussion: Roles and Responsibilities of Worker Representatives (WRs) in Optimizing Internal Dialogue ) 21 i+
W O3 TARERAE 56 38 A VA T80 A0 e 1 o 7 1) A (0 T K AR R T

- Brain Storm: What Kind of Dialogue Structure Do We Need? Sk M5k : AT EELEM X187 HLHI?

- Action Plan Development: Optimizing Internal Dialoguefil| ‘& 78 11Xl OEAL T P38 X6 10 512 e

II.  Training Participant List Sl \ [ 4 ¥

1. Management Team Representatives S 2AE

- Ms. Risa Qin, Assistant to GM &HZ, &

- Mr. Guo-Ren Ding, HR Dept., HR Manager ] FH{-, AZHI, AFHEK

- Mr. Zhi-Bing Yu, Logistics Dept., Administrative Manager 43&5%, JE8IEE, 17BUR&RHE

- Mr. Fang He, Finance Dept., Financial Manager {175, M4%3, 45k

- Mr. Zhong-Ying Zhao, Computerized Knitting Workshop, Director &G4, FEEHL, 7[R FE4E
2.  Worker Representatives i T{43®

- Ms. Min Wang, Supplementary Material Dept., Sewer V£, 4kl 2%E, P4

- Ms. Xian-Qin Wei, Supplementary Material Dept., Sewer $550%:, HiflE, “F%E

- Mr. Xin-Long Yang, High-end Product Workshop, Helper #51/&, *dZEm, 24T

- Ms. Hong-Ying Jiang, Linking Workshop, QC VL.Z=5%, EZEN], £

- Ms. Gui-Lan Miao, Linking Workshop, QC 2424, & %[H, £k

- Mr. Hong-Xing Wang, Computerized Knitting Workshop, Mechanic T4[ A, HHEHL, HLE T
- Ms. Ying-Fang Dai, Sample-making Dept., Sample Maker #4e7%, Af5MH], J53EFTH A

- Ms. Xiao-Ju Chen, Hand Sewing Group, Hand-Sewer /N3, F4541, F4%5 L

- Ms. Xiu-Qin Wu, Knitting, Worker %75 /7, BibLZE], BiHL LT

- Mr. Fa-Qing Li, Knitting, Workers 2= &% %, BiblZ=M], Kbl LT

- Mr. Zhi-Hui Li, Laundry Room, Worker 2=, JEA< 5, PEk L

" Note: Due to an unexpected change of work schedule, Mr. Wen-Ming Zhang, Board Director was not able to attend the training as

planned. #7E: [1F It B TAETFRIHG2ESY, L ] K e 28 BRI SR BEFL T I Z k7 ) o



Worker Participation Project| “ i T.25” IjiH
1* Factory Training Report | ¥k T.) BUIZEE IR
July 20, 2010 | 20104E7 20 H

I11.

Ms. Xiu-Qun Mao, Ironing Workshop, Group Leader EFHHE, R4, 4K
Ms. Li-Fang Chen, Finished Product Workshop, Group Leader Ff377%, 4, 41K
Ms. Hui-Jie Su, Purchasing Dept., Purchase Clerk 5 £y, SRIAHE, KL 5

Training Activities & Highlights £ I1353h 5 5% &

Project Overviewl H #f it

All participants, especially the WRs were engaged in an interactive and inspirational discussion of a story of two donkeys,
which helped them realize the key importance of “dialogue” between workers and managers and how win-win situation
can be achieved through “dialogue”. Based on this open discussion, the project goals, contents, flow of activities as well
as project features were spelt out. I —A “WLG” WREE, SN, FlEsili TAERREITT
FEWE I AR B LA P A AT, DA VR B 5% A B 2 ) 1% 7 (R R O B DA R T 6 1% 7 S B3 ko
FERFTHE IFEAL b, FE R T30 H HAR. BN A 3ah 230 H L

Dialogue Web & As-Is Analysis of Communication Channels XI5 M 7% 3l & 4] 18 38 18 3R 4047

All training participants were engaged in creating a “dialogue web” that reflects the actual communication flow in their
daily life in the factory, which was then followed by a more structured group-work analysis of all existing
communication channels and their effectiveness. Jr i Z il N 013 [ Z 5920 “X M7 BTG, St R ARATTAE
T HR A5 BRI ECSEBUIR, ARG T AT 18, B RGO ) H BUA7 AL A Il JETE S AN PP e
AT R

Through these activities and discussion, participants became highly aware of the lack of effective communication
between high-level management and production-floor workers and the communication gaps between workers/worker
representatives from different workshops. it FIREZ), Z I 3 IR B T (1282 03 TR 3 & 2 2 Al A
FEVATBRERG , T HoK B AN R A2 1) T R 53 AR 2 TRl Z A7 R 7 T

Exercising Methods on Problem Identification and Cause Analysis & 25 7] R 5 5 & B 487 B9 52 H TAE 75 ik
Meta-plan card method and “voting by dots” method were applied to discussions of real issues in the factory. All
participants were engaged in voicing their concerns and excessive overtime, canteen food and wages turned out to be the
top three issues for improvement. MR T 775 B S Bx ] A RN S5 “ R v REasik” L “ob R34 7.
A Z I AR L B CREN, EGBENIMIE. At M8 O RS A WA = A e ik oy D835 1Y 1) e
Participants were familiarized with “fishbone diagram” and “priority matrix” methods by practicing them in group-work
discussions, which helped identify the key cause among all causes. il 7E 732 I8 SL PRl 2k, Sl A DL SRR 4E
BT AR R ARSEMUTER” PR R AT T, R AR TS U U DG R R

Discussion and Action Plan on Optimizing Internal Dialogue & <At % i 52 Bk )i & X 4T 3 31 &)

Through group-work discussions on the roles and responsibilities of WRs, the importance of WRs being elected directly
by workers was highlighted; moreover, participants came to realize that WRs should not just serve as two-way
informational channels but also should process information collected from workers and prioritize key messages to
communicate with management. i 17 ¢ 01 TACKR A EFIRTT )73 A8, SR T 01 TACR il T H 4%
RS, JF Hadb— P R R B 5 TACR A 78 1 0 ) Y 8 (R AR 42, i HLE 25 AN 5% T B 40 4 38 ) 4 Lk
ATARRR, XIS I o 1 5 A B R AT VA 3

After a brain-storm session where both workers and managers spoke up to suggest possible ways to establish dialogue, an
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action plan on optimizing internal dialogue was developed jointly by all participants, which included concrete steps to
communicate the training achievements to all workers and to ensure WRs are trusted by workers. 53 T Fl19 # 2 4R 3R 10
AN S KB IR T TR S A RS 0 ML BONARE:, fEBRIEAL b, B SO BOERSE T —A4
DA 5 SE B AIAT B vt Rl o A2 J) TP ] i AR B3 VA AR RS N AR 1R DA R n A it O D3 AR KA 03 TR AT
T BRI DR
IV.  Feedback of Participants & A 5 [ It
All nineteen participants submitted their completed training evaluation forms (Note: Two participants each left one question
unanswered in the form). Besides the overall high ranking shown by the chart below, participants also gave positive feedback
in their written comments. Most participants highly appreciate the training style of the FLA trainer and 12 participants hope to

spend more time discussing real-life issues, e.g. overtime and wages. Regarding pre-training preparations, 8 participants

suggest that they want to be better informed about the training in advance.
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V.  Conclusion & %5

The key objectives of the first on-site factory training are to make both management and workers/WRs realize the need to
improve internal communication and to help them jointly identify and analyze real problems through dialogue, which both
have been fully achieved. After the training, Mr. Wen-Ming Zhang, Board Director/GM of the factory, although absent from
the training, expressed his full support for the implementation of the action plan on optimization of internal dialogue, which is
critical for the democratic election of future WRs and the establishment of a sustainable dialogue structure. /X L] IinEs
USSP T P Z 0 H AR, IR BRI 5% T/ 53 TARR G TR B e st A VA A oo 4, a7 355 By X077 3l ) 435 o
SERFFON A A T AAAE B ) . BGOSR BES IR 5K S W) #E A R 48 BN T ST DA ) 135 SR ) 4T 30
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