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Objective: The third and last on-site factory training session at Hop Lun Garment (Dongguan) Ltd. aimed to further
enhance the participants’ ability to apply the Six-Step Method in resolving conflict, seeking win-win solutions and
enabling workers and managers to jointly optimize the internal dialogue structure to ensure sustainable
improvement.
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Abstract: In total ten worker representatives (WRs) and nine management representatives participated in the
one-day on-site training, most of who also participated in the two previous training sessions. All participants were
fully engaged in interactive training activities, and focused discussions and their capabilities to tackle potential
conflicts in future negotiation and dialogue. Moreover, the training achieved substantive results in the
optimization of WR work mechanism and dialogue structure.
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Key outcomes /= il 5

¢ Enhanced learning on how to resolve conflicts and to negotiate common goals in an effective way.
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* Based on the learning from the role-play session, workers and managers jointly developed guidelines on
how to ensure constructive dialogue in the future.
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* A detailed action plan on training for workshop-level WRs and the establishment of a cooperation board
meeting between HR head and WRs was jointly developed by workers and managers, with the support of
the FLA trainer.
FEFLARS UGB B B N, 53 TR BEE AR IL R € bR 1 — 4 o0 T 2R 2 00 AR ES I S 44 91 5
YERT S 2 WRAT BRI

Participants /2 bi:

1. Group Company Management Team Representatives #[4]/\ 7] & B2 C#
Three participants attended the training. =& B2 7T 3%l

2. Dongguan Factory-Level Management Team Representatives %<5t ] & Z{0%
Six participants attended the training. 7~& % A2 T 55l

3. Factory-Level (2™ Level) Worker Representatives 1. 2% ( 4%) i T4t%

Fair Labor Association 1of4



Eight participants attended the training. /\/ &% A& 7T ¥,

4. Workshop-Level (1% Level) Worker Representatives L2 (—2%) 01 TALE
Two participants attended the training. P42 20T 3%l

Trainers & Observers / 30 & W EL G-

*  Ms. Ying Sun, FLA Trainer (Executive Director, Sustainability Agents, Shanghai)
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* Ms. Wendy Jiang, Observer (Senior Auditor, Puls Guangzhou)
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Agenda H#E

* Joint review of the content of the previous training and the implementation of the previous action plan
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* Goal Analysis: Effective Negotiation & Conflict Resolution
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* Application of the Six-Step Method in tackling the optimization of the internal dialogue structure
SRR “NHE” AU 1 B

* Plenary Discussion & Summary
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Key Activities & Highlights = EEZ) & =N

1. Effective Negotiation & Conflict Resolution 4 % 1)K ) i 55 b 58 il vk

- The “story of the orange” was recapped and all participants engaged in a lively discussion. An example of a
factory-level story of conflict was analyzed in order to tackle the question of how to discover mutually
beneficial goals underneath the surface of the conflict between the different positions and proposed solutions.
Participants’ learning was further enhanced through a role-play session and they documented key learning
points about good communication and constructive negotiation in the form of guidelines, which they planned
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2. Application of the Six-Step Method =Zf&kiEZ: “ /N5

- The problem jointly identified by workers and managers was that worker representatives have not been
functioning effectively to improve internal communication and initiate constructive dialogue. The
participants were separated in to two groups to do cause analysis, and then common goals were
successfully identified in the plenary. After a brainstorming session, all participants agreed to a specific
design of new communication channels between workers, workshop-level WRs and factory-level WRs,
as well as a monthly cooperation board meeting with the management, which is supported by the
concrete action plan developed towards the end of the training. 53 T 18 B AT R 3R] U] H 1 () /8
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Participant Feedback %Il /2 1t

A total of nineteen participants submitted their anonymous training evaluation forms. The chart below shows the
overall positive evaluation. Seventeen participants highlighted the trainer’s training style, inspiring training
activities and the interactive role-play as the most enjoyable feature of the training. Regarding topics to be added
or discussed further, seven participants mentioned internal communication improvement, six mentioned specific
problems and workers’ real concerns (e.g. canteen food) and three mentioned the participation and training of
workshop-level worker representatives and all employees. In terms of negative comments, one stated that the
training time was too long and one suggested that some discussions were hard to follow. FL111947 2 Il A 5118 44
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Progress Tracking Chart: Survey Result i H i R lR iR : AESE R

In total 19 PTC forms were submitted to the FLA trainer after the third factory visit. Positive changes on
internal communication were explicitly reported in all forms, with 16 mentioning improved communication
skills, and more effective and better-structured communication (through the election of WR Directors)
between WRs and managers. Three forms mentioned that management took real actions to answer to
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workers’ complaints/concerns and three highlighted the reduced management-worker conflict. Three forms
stated that the WRs, especially factory-level WRs, have shown stronger commitment to their roles and have
been communicating more actively with workers and workshop-level WRs. The unpleasant issues reported
include: 1) workers were not motivated and active enough; 2) it is still difficult to communicate with some
workers; 3) the newly established task team on communication improvement, i.e. the “sandwich group” has
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Conclusion %5 it

Based on the achievements of the two previous on-site training sessions, the training objectives of the third
training visit have been fully achieved. With the support of the FLA trainer, the WRs and the management team are
both fully motivated to push forward the internal dialogue to a new level. The action plan to extend the WR
training to workshop-level WRs and to initiate regular monthly dialogue meetings highlights the top
management’s genuine commitment to the worker-participatory approach, and also reflects the
determination and capability of the workers and the management in the factory to seek long-term
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