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General Information X EEF A

Obijective: Hiring and Dispute Management and Grievance Procedure Training
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To introduce the principal and process in hiring to the participants and to facilitate their understanding of the
function of hiring procedure as an important means of HR management in a factory and its relation with employee
retention and equal opportunity and fair treatment of employees;
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To introduce the concept of conflict management and to understand the function of grievance procedure as one
means of dispute resolution management in a factory.
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Both trainings are to support the skill development on hiring practice and dispute resolution management, thus
enhance capacity to run a functional management procedure in compliance with fair labor practice in participants’
factories.
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Abstract: %

On August 29 and 30,2011, FLA training on Hiring and Dispute Resolution took place in Haitao Hotel, Guangzhou.
Participants from HR, CR and production sections attended the training.
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a. The participants understood the importance of hiring procedure in workplace and its relation with employee
retention as well as equal opportunity and fair treatment of employees;
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b. The participants developed skills in hiring procedure and management;
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c. The participants understood conflicts and different means of conflict resolutions at workplace;
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d. The participants developed skills and understanding of grievance handling and procedures;
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e. The participants enhanced their analytical skills of understanding strengths and weaknesses of a grievance
procedure and how to improve it as a continuous improvement process.
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Participants: 2% 17}

Day 1: 36 participants
BRI 36 Z2E RS

Day 2: 38 participants
BRI 38 AE S

Brand Referral: NCAA, Converse, New Balance, AEO, Umbro, adidas, s’Oliver, etc.
f /. NCAA, Converse, New Balance, AEO, Umbro, adidas, s’Oliver %5,

Trainers & observers: 35I| Z0fi F10 5<%

Youli Ge, Senior Advisor, Timeline Consultancy
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Agenda H7E

DAY 1 —K

How important is the hiring
Process in your organization?

ISR TR AL

Group discussion
N IR

What measures do I need to take in hiring?

FEAS o 2% (] Tl

Presentation and group
discussion

PRI LN 18

What steps should a hiring procedure
include?

FHIS AT IR L5 IR

Presentation and group work

PHEELL KN T

What general principle should our procedure
follow?

TR P AT R £ J )

Presentation and large group
brainstorm

DB ZL Sk i X 2

What is a job description?

2 WM i

Presentation, group work,
and sharing

PHE, NS B

‘What selection tools should I use?

Presentation and group work

IV AZ N WAL e 4 T 2 PHE AN B)
What information should be included in a job | Group work
application form? /N TR BH
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What channels of recruitment should I use? Group work
FHIS A AL R TE ML B)

Case work Group work
ESLiED L B)

DAY2 3 — K

What is conflict?

Group discussion

framR AN
How can we manage conflict? Presentation
ATy 7 B o % PHE

How can creative thinking help me manage

Group discussion
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conflict? AN
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What is mediation? Presentation
Wi PHE

What are dispute resolution mechanisms Group discussion
based on rights? NS
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How does power influence consensus Group discussion
building? AN
BRG] 52 Wi 36 YA

Why should I focus on the problem and not Group discussion

the person? NS
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What principles should a grievance procedure | Presentation

insure? P
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What stages should my grievance procedure Presentation and group
include? discussion

HOR R P I L0 % PHEAVN 18

Key Activities & Highlights EZE &3 &= &

The first day of training was centered on principals and criteria in a hiring procedure, how important it is, what steps
it takes, what are potential risks of non-compliance to FLA CoC during hiring and recruitment process. The
participants were also made to see gaps between their current hiring situation and recommended practices,
particularly in relation to equality and non-discrimination and worker retention. Much attention was given to the
development of a job description for frontline workers, which was a new concept to many participants. In the
discussion groups, many participants agreed that a well developed and accurate description of roles and function and
selection criteria in the JD would help them in recruiting the right candidates however before the training, they did
not think it was possible to develop JD for all workers. Through group discussion, large group brainstorm,
presentation, and other exercises, the participants were inspired to understand a set of principals and instructions in
hiring procedure. This formed a good foundation for starting a hiring procedure in HR department toward social
compliance.
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The second day of training was focused on introduction of basic concepts of conflicts management and grievance
procedure at workplace, what causes it, how people respond to it and what are the means of dispute settlements
commonly found at workplace. In addition to an introduction of features of mediation and grievance procedure,
much time and attention was given to the introduction of the 11 key steps of a functional grievance procedure with
its principals. Gap analysis was applied to encourage participants to identify gaps in their current grievance steps
and the steps and principles recommended by the FLA training. Participants are also encouraged to think about how
their factories could narrow the gaps in a concrete and practical manner.
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Participant Feedback 2% i [F] 5%

A total of 34 participants provided feedback on the training on day 1, a total of 29 participants provided feedback on
the training on day 2, the average scores summarised in Chart 1 and Chart 2, respectively. The questionnaires asked
participants to assign each aspect of the training a numbered score between 1 and 5, one (1) signifying that the

quality of that aspect is ‘very poor’ to five (5), signifying that the quality of that aspect is ‘excellent’.
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Chart 1: Feedback on Hiring Training (Day 1)%&—: Z5-— K&l & 15t
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Chart 2: Feedback on GP Training (Day 2)%& —: 5 K&l

5
434 438, 434 438 433 436 ™0 434 438 450 43

4 —_— 4 4 4 4 3 —— S S 4 3 3 —

3 Note: Qulity
of each
item(1=very
poor,

2 5=Excellect)
BT, 1
fe i

. w7, sk

@X\@ _%@ \%528’ {é’% Vo(zg\ 5&_%’ /@ 4;;\ N ‘&( y_\éfé 5&%‘7 %
. S N PRSI NG D ES G
*‘@Xf &S) a%%?"’@l §\\ <‘>\&)ﬁ\§/ o%/ & QA N
&;\g& g},\} %\\%\ ‘M‘% Q‘%{.’ Qﬁeﬁc’ "%}’/\/ ,%n{()\' 0%9 )@%\ \&47 Qo%
I I R I I P
SN A AN S SRR S
D @? ﬁ‘\& S &9 ﬁ'dﬁ o P 5
& NN R S A S & &
S AN < & @ O Fo K>
N S ¥V @ K Q P @9 ©
\\"6 c,;b @Q ,Q,'b' b@* &Y’ &QO
‘sox 2 ‘00 <> \Q”Q &
W QQJ il & & <
?&Q S 0(9 Q/D,S‘Q'o QO&Q/ Qﬁ
v & &
@
@QZ& (,0'9

Conclusion 4t

The training was well received by the participants as indicated by the feedback results. In their feedback forms, most
of the participants expressed their interest in participating future FLA training courses like this. It would be
advisable for FLA and its members to follow up with the factories after the training and encourage them to apply
what they learnt in the training into their hiring and GP management system in the factories.
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