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Objective: To provide technical support to the High Rock (HR) team in finalization of GP Policy and
Procedures and in development of GP training plan for the general workforce as well as those who will
be handling grievances in HR department.
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* Identification of weak areas in the GP policy and procedures that was newly drafted by the HR
team and achievement of consensus on how they should be improved, specific areas to be
improved include but not limited to, a) inclusion of a clear statement of non-retaliation; b)

adding an appeal mechanism to the procedures; c) adding a worker rep consultation step into
the process before the policy and procedure are endorsed by the top management.
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* Explored and agreed upon the strategy of GP training to the entire workforce by HR, the
specifics of the training strategy agreed upon included: objectives of this training for each group
of audience; timeframe, media and methodology, scope, content and key messages for each

audience category, e.g. general workers, new workers, managers and those who will handle
grievances.

N GEISER T TR I T 0 e BT R P B I 5 58, T SR R AR A4
REAAREIN 2 A H AR, IFTRRESE, Bl Bk, Yol W, DI RN %A,
—TN, BTN, B BN SRR BRI 5

* Better understanding of PTC and how to collect PTC data from the new and enhanced GP
mechanism.
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* Consensus reached on more specific and clear milestones of the action plan.
RPATERIE B TG B AR SR,
Participants / %% fi:
January 8,2011 /2011451 H8H

3 participants attended the consultation.
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March 3,2011 /201143 H3H

4 participants attended the consultation.
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Trainers / observers for both days 35 VI ifi I %% 53 -

Youli Ge, Senior Advisor, Timeline Consultancy — trainer
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Wendy Zhao, Compliance Officer, Columbia — observer and ally
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Agenda H 7%

The consultant provided two-day consultation services after the training. Below are agenda of
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January 8, 2011 /201141 H8H

A report on steps made in GP improvement since the training;
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Review of the action plan and advising the HR team on how to make the plan a SMART one;
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Consultant training on PTC focusing on what, why and how.
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March 3, 2011/ 20113 H3H

A report on steps made in GP improvement since the last consultation;
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Consultant gave feedback to Feb. PTC;
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Joint review of the newly drafted GP Policy and Procedures with consultant’s inputs pointing to the weak
areas in the document followed by joint exploration of solutions for their enhancement;
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Joint development of GP training strategy and planning for the entire High Rock workforce throughout
2011 and beyond
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Observations & Noted Challenges Wt 3k F1 $k fi%;

A dedicated working team in the HR department committed to upgrading its GP operations to a higher
level in line with guidance suggested by FLA training materials and instruments;
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Quick learners in High Rock team who understood the role of GP as a necessary response to the new

challenges of workforce management, rather than something to be driven by the brands for the sake of
satisfying code standards;

RATA BRI 27 2 /N GREN D T WX 5% TAF BT R BB P, AR Py A A L0, L A8 BELL it iR
PR AR IR 2 5

Fair Labor Association 20f3



¢ Remarkable progress has been made at the working level on GP awareness and operations up to date;
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However / SR ,

* The new insights and skills and capacity built in GP remained and restricted to whose who went through
the learning process associated with FLA project;
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* There has been no sign that the change process in GP had been understood and appreciated by the top
management of High Rock;
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* Since the GP improvement actions would inevitably involve revisions of policy and procedure, roles and
responsibilities of individuals and departments handling GP and even a new interdepartmental relation
and interaction, political support by the top management is necessary;
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* Inabsence of political and corporate support for such change, the progress made so far would remain at
individual and individual department level.
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Conclusion & Recommendations for Further Action
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* Initial awareness and learning and capacity building on GP has laid a good foundation at HR and
dedication and commitment of the working staff there was outstanding. Sustainable improvements and
smooth operation of the new GP program rely on political support and endorsement of this change
process by the top management, which is not there.
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* Itis recommended that similar training and awareness exercises be provided to top management in order
to bring them to the pace of progress and development with those who are already trained by the FLA.
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