
www.fairlabor.org

Protecting Workers’ Rights Worldwide

Empowering Factories to Improve Compliance Performance

The Fair Labor Association (FLA) provides the 
tools, resources and trainings that companies 
need in order to ensure social compliance 
throughout their supply chains. Through these 
efforts, FLA helps brands and the factories 
supplying them to strengthen protection 
of workers’ rights by improving their social 
compliance systems. 

FLA Assessments
FLA affiliates commit to FLA’s Principles of 
Fair Labor and Responsible Sourcing and to 
upholding workplace standards that at least meet 
the FLA Workplace Code of Conduct throughout 
their global supply chains. FLA supports its affiliates in fulfilling these commitments by conducting thorough risk and 
gap analyses in factories, which include:
 4Sustainable Compliance Perceptions (SCOPE) Workers’ Surveys: Workers’ perspectives are essential when 
measuring the efficiency, effectiveness and impact of social compliance programs and capacity building efforts. 
SCOPE is a standardized quantitative survey completed by a representative sample of workers. The sample reflects 
factors such as gender and tenure, and is selected at random. In addition, questions are answered anonymously  
to ensure workers’ privacy. 

 4Sustainable Compliance Assessment Tools Management 
Self-Assessments: The perspective of factory managers 
is also important when measuring social compliance 
performance and impact. These assessments cover factors 
such as policies and procedures, training, implementation, 
communication, documentation, workers’ integration and 
awareness. Together, worker and management assessments 
verify compliance and track progress. 
 4Focus Group Discussions: FLA provides both workers and 
factory management with forums to candidly discuss 
compliance-related issues – such as working hours, wages 
and grievance systems–through focus group discussions. 
These discussions typically involve six to ten participants 
led by a facilitator who is trained to direct the conversation 
and encourage dialogue through interactive activities. Focus 
group discussions often reveal challenges to compliance 
and employee satisfaction that traditional methods do not, 
and provide a safe environment for feedback. 

FLA staff conduct training for factory workers in Pakistan

ASSESSMENTS FROM THE FIELD: Hours of Work 
SCOPE & SCAT Surveys in China & Thailand
Dozens of SCOPE and SCAT assessments throughout China and 

Thailand in 2009 showed that some workers were subjected to 

excessive working hours in the manufacturing of soccer products 

for major brands. Among the findings:

• Half of the workers surveyed reported to have worked more 

than 60 hours per week during the previous three months.

• Payslips often did not separately list regular hours and 

overtime. 20% of workers felt that they should have been paid 

more than they were.

• Suppliers with less overtime manage to meet their buyers’ 

requests more often than those with frequent, extensive 

overtime.

The assessments indicated which factors were most likely to 

impact working hours, allowing FLA to make recommendations 

for improvements to brands and factory management.
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Capacity Building and Training
FLA Capacity Building Process

FLA offers online learning tools and face-to-face training for companies and factories to help them meet and exceed 
the standards outlined by the FLA Workplace Code of Conduct. FLA offers training courses for factory workers  
and management related to specific issues such as sexual harassment and forced labor, and employment functions 
such as fair wages, recruitment and hiring, and retention. These resources help factories and brands develop 
lasting solutions and systemic change throughout the supply chain. Further, social compliance capacity building 
and training may lead to an increase in productivity and profitability.

Capacity Building Programs At a Glance

Reporting: Progress Tracking Charts
Progress tracking charts measure a factory’s progress during its capacity building phase. The tracking charts 
are structured to demonstrate whether lessons learned during the capacity building process are implemented 
on the factory floor. The charts also provide insight on initiatives that are effective and those which need further 
improvement. Factories collect the necessary indicator data monthly and provide periodic reports on progress and 
any issues during the project.

Turning Capacity Building into Action: H&M Supplier Training Snapshot
In 2010, an H&M supplier factory started a Worker Participation training program in collaboration with FLA.  
Over the course of three training sessions, 25 people – including worker representatives and factory-level 
management–discussed communication and dialogue within the factory, the importance of worker representatives, 
problem identification and root-cause analysis, effective training methods, negotiation techniques, and problem 
solving and conflict resolution methods. FLA asked training participants to submit progress reports to focus the 
factory throughout the duration of the program. 

Following the training period, the factory entered its implementation and progress tracking phase, during 

Enhanced Sustainability Program A set of tools designed to help factories assess and enhance their management practices and performance in 
specific labor issue areas such as hours of work, wages and benefits, and health and safety.

Customized Capacity Building Builds upon the Enhanced Sustainability Program to offer more flexibility and include additional elements 
such as workshops and meetings.

On-site Diagnosis For individual factories that wish to identify their main labor compliance issues and weaknesses, diagnose the 
root causes, and determine, prioritize, and track capacity building efforts.

Training Workshops Focused workshops to raise awareness and build management’s skills on corporate social responsibility and 
labor compliance related to factories’ specific labor issues.

Online Training An interactive platform allows review of training materials and completion of self-assessments.  Electronic 
training toolkits offer simplified summaries of the key learning points from in-person trainings. FLA also offers 
webinars and email coaching.

Issue Identification & 

Baseline Assessment

•On-site consultation

•Management  
self-assessment

•Workers’ survey

•Focus group 
discussion

Action Planning

•Prioritization of findings 
& defining action plan

•Civil society 
organization 
consultation

•Development of a 
training plan

Capacity Building

•Training

•On-site consultation

•Online portal use

•Progress tracking 
charts

Impact Assessment

•Management  
self-assessment

•Workers’ survey

•Document review

•Focus group 
discussion

Wrap-Up

•Analysis of findings

•Action plan for 
addressing persistent 
gaps

•Annual update for 
stakeholders
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which workers and management had the opportunity to apply the 
lessons learned in training, communicate the training to the rest of the 
workforce, implement improvements, and practice the new skills they 
learned. Through the information collected in these PTCs, H&M and 
FLA could measure the actual changes in the policies, procedures 
and practices within the factory, observe the positive impact, and 
work with the factory to address negative feedback and problem 
areas. Feedback from both groups indicated that workers were more 
empowered and aware; that their overall welfare had improved; and 
that communication and problem-solving skills were honed. The 
complete case study, along with excerpts of responses by workers 
and management, is available online.1 

Workers participate in Global Fairness Initiative labor rights seminar in Guatemala

ASSESSMENTS FROM THE FIELD:  
Job Satisfaction SCOPE Surveys 
in China
In 2011, FLA launched a SCOPE Job 

Satisfaction Survey to gather workers’ 

opinions on factors influencing job 

satisfaction, such as: working hours, 

wages and benefits, health and 

safety, supervisors’ and management’s 

attitude and communication, and more. 

In addition, the survey indicates which 

factors are most likely to improve hiring 

practices, retention and productivity.  

It may also help identify risk areas in 

workforce stability.  Two SCOPE Job 

Satisfaction Surveys recently conducted 

at two factories in Southern China 

indicated that:

1. Good communication and good 

relationships between workers and 

management result in increased 

factory loyalty among workers, while 

unsatisfactory arrangements regarding 

working hours and compensation  

have the opposite effect.

2. Workers who received training–such as 

professional development opportunities–

were less likely to look for another job in 

the long-term.

3. There was a positive correlation 

between a good working atmosphere and 

productivity.

Findings from these reports have helped 

management at these factories to 

understand what is important to their 

employees. It also allows them to focus 

efforts on developing training programs 

with FLA that will help strengthen 

performance in key areas–such as 

communications skills and relationship 

building–as indicated by the workers.
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1  Read the H&M case study online at http://globalaction4fairlabor.wordpress.com/2011/05/18/training-capacity-building-efforts-benefit-
workers-at-hm-supplier-factory/]. 








